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Using a single framing for the adaptation Managing uncertainty The type of language used will also change as the implementation progresses.

process T equivalent to a doctor diagnosing There are two main types of uncertainty during the adaptation process. In the F.or egamﬁ)le: oot . laborat
h . problem phase the primary uncertainty is related to scientific data and future eVe qpment ol act_|on (creatwe,_co aborative]
a cancer patient and using the same uncertainty. This is often managed by examining a number of possible futures : adOPt'O”fOf aon(n I(Ijleab (per.suaswer)] )
- : ' t nati and associated impacts of climate change to develop a more comprehensive testing ot action icollaborative, technica
dlagIIOStIC frammg' com!numcatlon, methods Assessment understanding of potential future risks. ® uptake of action (active )
and tools to treat the patlent' Problem Solution In the solution phase the primary uncertainty is related to what the outcome The key focus for communication used during this phase is based around what the
of the adaptation action will be. Because the outcomes are unknown, iterative solution Is and how It Is progressing towards, or away from, the aim of addressing
processes that update and action new information as it emerges during the the identified problem.
i dentification Implementation process are key management tools. |
introduction ol prblem o aions Communication and knowledge The use of scenarios
The complexities of climate change adaptation require a continuous process with J During the adaptation process, scenarios are often used during the problem

With multiple stakeholders involved from both expert and local knowledge
sources, this process needs frameworks that allow for:

Innovation @® shared understanding
@ collaborative decision-making, and
@ collaborative action to be developed and implemented.

two distinctly different phases: a problem phase and a solution phase. Although
these two separate phases overlap and inform each other, they have different
needs In relation to knowledge, communication, methodology and tool use.

phase as a means of gaining greater understanding of what possible futures
may look like and what the associated climate change impacts may be. They
can also be used during this phase to map risk synergies across a number of

different scenarios to see which risks are predominant and to develop shared
understandings of what the problem 1s.

. Assessment
Each phase directs:

@® what framing Is used

@ the type of tools us.ed and how they are used _Beci':luse of the nature of Sd?‘pltlat;(on act|](c)ns vvherg the outcomes of_the ] In the solution phase, scenarios are often used to create shared understanding in
@® the type of uncertainty encountered, and | ;(mp elmsntattlon rfnay:c not be uky no(\j/vtn Sr sortne tlfmel, conlmun;qatlofn an relation to the possible pathways forward. This is important for implementation as
@® the way communication and knowledge development is undertaken. NOWIEUYE LAnSTEt Trameworks EEU 10 bE SELUP TOrIoNng 1erm Ume Trames. it allows for a collaborative vision to be developed by groups of people through the
— Knowledge generated during the adaptation process needs to be informed by, as Integration of diverse ideas into a solution
The prohlem phase ] well as inform, the key stakeholders. (See Figure 3.) |
The key task of the problem phase Is diagnostic and is to identify what the The assessment tasks Methods and tools o o | | |
problem is. This is done through identifying the risks associated with potential The assessment tasks are central to this orocess and oceur at two noints of the Many of the tools that can assist Wlth adaptation implementation are “in plain
climate change impacts and prioritising them. The primary framing that directs the P _ P sight” and the challenge Is to identify them and decide which combination of tools
S cycle. Assessment Task One task has two key purposes: Knowledge - - he task at h See H
frameworks and tools used Is risk. ® toidentify, analyse and prioritise the risk(s), and o e ey s most surted to the task at hand. (See Handout.)
Key queStiOnS assoclated with the prOblem phase dre. ® the development and selection of the adaptation actions. The Stru Ctu re Of adaptatlon |mp|ementat|0n
® \What s the problem? .
® \\Vhois affected bv this problem? Ass_essment T ask Iwo has one key purpose; the assessment of the outcome of an Innovation requires a systems approach as the ability to action a solution
015 atietted by this probiem: action or project phase undertaken L - - -
® How are they affected by this problem? ; - effectively is determined by a number of factors such as strategic needs, capacity
® \What are the key priorities? These assessment tasks also provide the transition points between the problem/ __ and resources, process and systems and the selected framework. These factors
solution phases. (See Figure 1.) Evaluation g gl‘]’d'“l':‘nuo“v'v"laeﬂgg - l;ndalv?‘ifs are interrelated and inform how and what action is undertaken (see handout).
and decision and decision
The solution phase Key steps transfer The changing nature of our climate requires us to be innovative, because
- - . - . . treatment of the problem requires the blending of what we have and know
The key task of the solution phase Is treatment of the problem. This is achieved Fach key task has core steps that direct the actions undertaken. These steps may with new techn olrz)gi o and \(jvays of thinking I?m ovation offers a window of
through the development and implementation of adaptation actions. The ke i i i . . . | .
framigg o th phf?se - innovatpion P Y change in the order which they are done depending on the context. \ understanding to practitioners and policy-makers as to how these actions can be
| | S | | guided and implemented.
The implementation of adaptation actions Is the active stage of the adaptation _
orocess, which requires the integration of new technologies and systems with Problem Solution
Ore'eXiSting teChnOlOgieS and SYStemS. |nn0vati0n frameWOrkS Can prOVide (0 Establishment of risk criteria e Analysis of data A Adaptatiﬂn is n0t Simply abOUt managing
nrocesses to manage uncertainty, introduce new technologies and behaviour - Seoing ik assesren * Development o adaptation options _ . e )
change, and monitor unknown and evolving situations. Key to these frameworks is " Selection f adaptation options climate risks, it is about creating ways of
how new technologies are implemented, and the need to understand the different . Identification | Assessment Figure 3 seeing and interacting with a changing
aspects associated with the implementation task. giiproblen Task One / i
| _ Communication in adaptation is task-related. In the problem phase the key world that will transform and Shape who
Key questions for the solution phase purpose of communication is to collect information from multiple sources and to we are and how we live
® \What solution has the greatest value for the stakeholders? . Assessment § Implementation . develop a collective understanding of what the problem and key priority Is. '
(cost-effectiveness, social benefits, preservation) > Assessmentof adaptaton action fasiciwe SRR '« Occlopment e esting of aptatin - - - -
| S I, - « Evaluation of action impact ation | The solution phase has different tasks. As this phase involves the development,
. WhO WI” be Undertaklng the aCt|0n7 on the prOblem ¢ sgt?(?ﬁﬁg:;)d diffusion Ofadaptatlon Implementatlon and Integratlon Of neW technologles Into Current Systemsl It IS .................................................................................................. .
® \\Vhatresources are available and what Is the Capacity of the organisa’[ion . e Uptake of adaptation action ) important to create safe spaces where honest dialogue can be undertaken so Acknowledgements: David McInnes, Pelagia Markongiankis, Chris Harvey, Judy Bush, Natalie Walker, Robyn
undertaking the action? N d d | t he identified as th : Conti I Major, Greg Hunt, Ben Morris, Roger Jones, Ray Ison, Roni Beauchamp, Burke Renouf, Yvonne Lynch, Penny Mueller,
. . : : : : Risk Innovation pro _ems E_jn new developments tan be _I &N _I et as they ans_e. on Inua_ Y Jurgen Schneider, Sebastian Carney, Rodney Keenan and all the practitioners from local and state government and
@® \What are the risks associated with undertaking this action and how should evolving dialogue needs to be part of an Iterative process that informs action industry who have shared their experience and observations. Poster design and production by Ascending Horse.
they be managed? Figure 2 throughout the solution phase. Reference: Rogers, E. M. (2003). Diffusion of innovations, 5th edn. Free Press, New York.
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